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Priority Statement:   Continue to implement and refine an integrated, consumer-centered recovery-based behavioral health system that provides 
culturally-informed and evidence-based treatment and services. 

 
2008  

GOAL ACTION ET LEAD RESPONSIBLE 
FOR ACTION 

EXPECTED 
OUTCOME BENCHMARKS COMPLETION 

DATE  
Strategic Theme:  PLANNING 

1.1.1 Establish a 
Recovery-based System 
Steering Committee 
driven by consumers and 
families to develop goals 
of a plan for system-wide 
recovery. 
 

W. Lennox W. Lennox 
J. Clarke 

Will have an 
operational  
Steering 
Committee 

Will have 
produced a 
P&P regarding 
Steering 
Committee, 
establishing 
membership 
makeup, terms 
for members, 
established 
meeting 
schedule, 
charge of duties 

4/01/08 

1.1.2 Consider 
orientation of AMHD 
more fully to consumer 
employment than has 
been previously 
implemented (from “Work 
Works”, noon address).  
 
 

W. Lennox OCA 
MHSRET 
E. Suarez 

AMHD operated & 
POS provider staff 
will have received 
training 

Develop 
training 
curriculum 
Provide on site 
training, 
including pre 
and post test 

4/01/08 
 
 
12/31/08 

1.1 Strategies which 
create plans to support 
the recovery-based 
system of care. 
 

1.1.3 Convene a group to 
develop a plan to meet 
national criteria for a 
Trauma Informed Mental 
Health System that 
provides trauma-specific 
services.  Group to 

K. Krahn R. Goetz 
K. Krahn 
M. Fridovich 
A. Crisanti 
E. Kishimoto 

Plan will have 
been adopted with 
specific goals and 
timelines 

Meeting 
convened 
 
Goals times 
lines 
established 

4/01/08 
 
 
6/01/08 
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2008  

GOAL ACTION ET LEAD RESPONSIBLE 
FOR ACTION 

EXPECTED 
OUTCOME BENCHMARKS COMPLETION 

DATE  
 include: AMHD, CAMHD, 

CEBP and Dr. Frueh on 
the Big Island. 
 

Strategic Theme: TRAINING 

1.2.1 Develop a 
Recovery Education and 
Training Plan. (Cross 
reference with Workforce 
and Collaborative 
Relationships) 
 

K. Krahn COT 
MHSRET 
 

Training Plan and 
curriculum 
established 

 9/01/08 

1.2.2. Include culturally  
relevant material 
exploring the Cultural   
Assimilator model. 
 

K. Krahn K. Alameda Cultural Materials 
will have been 
included 

 9/01/08 

1.2 Strategies which 
increase competencies 
across participants and 
stakeholders. 

1.2.3. Develop pre-post 
 Tests for competencies. 
 

K. Krahn MHSRET 
K. Alameda 

Test will have 
been developed 

 9/01/08 

Strategic Theme: ASSESSMENT 
1.3 Strategies which 
evaluate 
accomplishments and 
identify needs. 

1.3.1 Develop and 
implement a System-
wide Recovery Self-
Assessment as a 
Performance 
Improvement (PI) 
initiative integrated into 
the Quality Management 
(QM) Plan. (Coordinate 
with Collaborative 
Relationships and 

W. Lennox 
K. Krahn 

MHSRET 
A. Breton 
OCA 

Performance 
improvement 
plan/process in 
place with specific 
outcomes 
expected 

Develop or 
identify tool to 
be used. 
 
Assessment 
tool used 
throughout 
system 
 
Evaluate 
Results 

3/01/08 
 
 
 
9/01/08 
 
 
 
 
11/01/08 
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2008  

GOAL ACTION ET LEAD RESPONSIBLE 
FOR ACTION 

EXPECTED 
OUTCOME BENCHMARKS COMPLETION 

DATE  
Performance Excellence) 
 

 
Charter PQCI 
 
 

 
12/31/08 

 


